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Between the ever-changing threat landscape and an increasingly complex solution set, organizations
struggle to maintain a robust security program that also aligns with operational and business
priorities. Myriad’s Cybersecurity Roadmap simplifies the journey to optimal cybersecurity, making it
less costly and less time-consuming.

Cybersecurity Tailored For You
We believe a secure, adaptive IT infrastructure is essential to unlocking the full potential of your business. By defining your
ideal state and comparing it to your current state, we develop a highly specialized and agile cybersecurity program tailored to
your business objectives.

1. Ideal State Workshop

2. Current State Assessment

The Ideal State Workshop is designed to lay the groundwork
for your cybersecurity cybersecurity roadmap. In this
half-day session, we meet with your organization’s key
stakeholders to review:

To finalize your cybersecurity roadmap, we need to examine
your organization’s current cybersecurity measures and
identify your program’s level of maturity. In this halfday assessment, we meet with your key stakeholders to
document:

• Relevant regulations
• Risk profile framework(s)
• Myriad’s security reference model
• Business Requirements, Objectives, and Constraints (ROCs)
• Key Performance Indicators (KPIs)
In completing this deep-dive, we are able to create a
security reference model map and identify your long-term
ROCs and KPIs, effectively building a co-created ideal state.

myriad360.com

1. Summary of your current state & security program
maturity
2. Gap analysis between current state & ideal state
3. Requirements & prioritized list of actionable next steps
Through this comprehensive analysis, we create a
customized, business-centric strategy and prioritized
roadmap with a snapshot of recommendations.

2019.01.V01

Brief | Cybersecurity Roadmap

02

3. Agile Project Plan
Armed with a clear, targeted and highly specialized
program trajectory, we kick off the implementation and
execution of your cybersecurity solution blueprint. Our
blueprints are the roadmap toward your ideal state,
beginning with the most urgent and critical challenges
addressed in our first project.
As the criteria for cybersecurity measures change at such
a rapid pace, we have found following the Plan-Do-CheckAdjust (PDCA) model to be the most impactful and agile
approach to effectively building your cybersecurity journey.
Upon completion of your first project (Plan & Do), we will
measure KPIs and ensure your ideal state is still accurate
(Check), and then suggest the next most pressing project
using PDCA best practices (Adjust).
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With each check and adjustment, we maintain the flexibility and focus on the highest and most pressing cybersecurity needs,
giving you and your organization the visibility and wherewithal for critical decision-making necessary to keep your business
priorities top of mind.

A Success-Focused Approach
Completing projects on time and on budget is no longer enough. To continue to support your business goals, each project
within your solution blueprint is measured against five key performance indicators (KPIs):

Operational Simplicity
Increase cross-vendor and product
control & continually reduce time to
complete routine tasks.

Enhanced Visibility
Lower false positives and false
negatives while shortening
detection & remediation times.

Secure Flexibility
Reduce shadow IT and enhance
security controls for public &
private cloud.

Regulatory Compliance & Reporting
Complete required documentation

Vendor Consolidation
Reduce the number of disparate

and include additional reporting
capabilities.

products in production and reduce
TCO while increasing ROI.

Achieving optimal cybersecurity for your business is not an impossible task. With the right team, resources and agile project
plan, Myriad is your partner in the ideal state journey.

Begin Your Ideal State Journey.
Schedule Your Free Consultation With Our Security Architects.
Call 866.725.1025 or email us at hello@myriadsupply.com.

